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SUB J : POSSIBLE DIFFICULTIES AT LISNAVE SHIP REPAIR FACILITY 

1. MINISTER OF LABOR COSTA MARTINS RECENTLY MENTIONED TO 
THE AMBASSADOR THAT LISNAVE, A MAIOR SHIP REPAIR FACILITY 
IN LISBON (PRINCIPALLY LARGE TANKERS), IS UNDERGOING "DIFFI- 
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HELPFUL. HE DID NOT, HOWEVER, SPECIFY THE DIFFICULTIES 
NOR THE NATURE OF HOPED FOR ASSISTANCE. 

2. THE DIFFICULTIES COULD WELL BE A GROWING LOSS OF CONFI 
DENCE OF LISNAVE'S CLIENTELE- VIRTUALLY ALL FOREIGN SHIP- 
OWNERS— IN THE COMPANY'S ABILITY TO MEET DEADLINES. ACCORD- 
ING TO LISNAVE SOURCES, REPEATED WORK STOPPAGES SINCE 
APRIL 25, 1974, AND A MANAGEMENT DEMORALIZED BY WORKER 
ENGINEERED DISMISSALS OF TOP EXECUTIVES UNDERLIE THIS CUSTOMER 
ATTITUDE. 

3. IF TRANSLATED INTO EXTENSIVE CURTAILMENT OF REPAIR ORDERS, 

LOSS OF FOREIGN CONFIDENCE WOULD CONFRONT THE GOP WITH A 
MASSIVE LABOR PROBLEM IT IS ILL EQUIPPED TO HANDLE. NOT ONLY 
ARE THERE AROUND 8,000 WORKERS DIRECTLY EMPLOYED BY LISNAVE 
BUT THOUSANDS MORE DEPEND AT LEAST PARTLY ON ITS PAYROLLS AND 
ITS ORDERS FOR GOODS AND SERVICES. 

4. LISNAVE WORKERS HAVE BEEN ASKING FOR NATIONALIZATION, A 
STEP THAT STRIKES A SYMPATHETIC CHORD WITHIN THE NATIONALIZA- 
TION-MINDED GOP. THE GOVERNMENT, HOWEVER, MUST WEIGH THE 
PROBABILITY THAT NATIONALIZATION-EVEN IF LISNAVE'S 40 PERCENT 
FOREIGN OWNERSHIP IS FULLY PROTECTED- WOULD FOR AN UNDETERMINED 
PERIOD REINFORCE RATHER THAN ALLAY CUSTOMER DOUBTS, LEAVING 
THE GOVERNMENT WITH AN ENHANCED RESPONSIBILITY TO LISNAVE 
WORKERS UNEMPLOYED BECAUSE OF ANY RESULTING DROP IN BUSINESS. 

IN A PERIOD OF RAPIDLY DECLINING FOREIGN EXCHANGE RESERVES, 

GOP MUST ALSO TAKE INTO CONSIDERATION ANY LOSS OF FOREIGN 
EXCHANGE EARNINGS THAT MIGHT ENSUE. 
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